
 

 
​ ​ ​ ​ ​ ​ ​ School Goals​2025-2026                                

SMART GOAL 1 GOAL 2 GOAL 3 GOAL 4 

Specific Increase the frequency and quality of 
communication between staff and 

students, as well as staff and parents/ 
guardians, by implementing structured 

communication strategies. 

 
Reduce student absences and tardies by 

implementing targeted interventions, 
including early identification, personalized 

outreach, and the establishment of 
attendance incentives. 

 
Implement a structured credit recovery 

program that provides personalized 
learning paths, regular progress 

monitoring, and targeted support to 
help students get back on track for 

graduation.  

 
All Sundown seniors will earn at least .5 

points for the College & Career Readiness 
Index (CCRI) 

Measurable Achieve a 10% increase in positive 
feedback regarding communication 
effectiveness, as measured through 

surveys (as compared to the previous 
year’s survey). 

 
Achieve a 5% increase, per quarter, in the 
average daily attendance (tracked through 

Infinite Campus) 

Track student progress through Infinite 
Campus, ensuring that each student 

completes at least 1.5 credits per 
quarter. 

Track student progress as determined by 
data prepared by the district research 

department 

 
 

Achievable 

●​ Staff post at least once a week 
on ParentSquare 

●​ Inform parents on student 
progress w/weekly phone calls 

●​ Implement a quarter orientation 
for new students and their 
parents 

●​ School rules & expectations 
covered by each teacher first 
week of school 

●​ Daily due process 
announcements from admin 
daily 

●​ Implement a homeroom period 
where staff will perform team 
building activities with students 
as well as academic progress 
activities 

●​ Clear expectations will be set at 
orientation meeting for new 
students and their parents 

●​ First week, each teacher presents 
on the negative impact of poor 
attendance 

●​ Students have an“Orange Lanyard” 
reward system for no tardies or 
absences each week 

●​ Students receive progressive 
discipline for having tardies 
(detention, OCR, suspension) 

●​ Daily calls on all absences 
●​ Students in extreme situations will 

meet with administration and/or the 
TOSA to placed on a probationary 
contract 

●​ Team building activities planned to 
encourage student attendance 
 

 

●​ All students & families receive a 
current transcript at the new 
student orientation 

●​ A year-long plan is made for 
each student 

●​ Students are able to test out of 
courses (and earn credit) at the 
start of each quarter 

●​ Online credit recovery course 
are offered for core classes 

●​ Semester long classes 
condensed to a quarter for 
rapid credit recovery 

●​ Zero hour available for an 
additional credit-bearing class 

●​ Work study credit available for 
working students 

●​ “Orange Lanyard” status 
awarded for good grades 

●​ Academic Enrichment 
embedded into daily schedule 
for students struggling in their 
classes 

●​ ACT Committee created to address 
specific skills that can be taught 
campus-wide 

●​ CCRI Committee created to analyze 
current points being earned as well 
as potential points 

●​ All seniors will take the ASVAB and 
fill out the FAFSA 

●​ The committee will look into 
internships in alignment with work 
study 

●​ CCRI Committee monitors the 
district spreadsheet, focusing on 
students currently at zero points 

●​ Due to limited courses at Sundown, 
focus mainly on Work Based 
Learning points 



 
 

Relevant 

 
 
Enhancing communication aligns 
with the school's commitment to 
fostering a supportive and 
collaborative educational 
environment. 

 
 
Improving attendance is crucial for 
enhancing student engagement, 
academic performance, and overall  
school success. 

 
 
This goal directly addresses the 
school's mission to assist students 
who are behind on credits, ensuring 
they stay on track for timely 
graduation. 

 
 
This goal is directly related to the 
school’s goal of students being college 
and career ready upon their graduation.  

 
 

Timely 

This goal is to be achieved by the end of 
the school year, however a survey will be 
sent out to parents and students after the 
first semester. This data will help determine 
if any adjustments need to be made to 
goals or action steps.  

An attendance and tardy report will be run at 
the end of quarter 1.  The data will be 
compared to quarter 1 data from the year 
prior.  This data will help determine if any 
adjustments need to be made to goals or 
action steps. 

Quarterly reports ran to determine the 
student's credit status. On-going grade 
monitoring to determine the best 
academic program for each individual 
student.  

This goal is monitored quarterly as new 
students enroll at Sundown.  

 


